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SUBJECT: GAO SURVEY: "COMPARISON OF U.S. CUSTOMS SERVICE 
PROCEDURES FOR INSPECTION. CONTROL, AND RELEASE OF 
IMPORTED COMMERCIAL CARGO WITH SELECTED FOREIGN COUNTRIES" 

1 . THE GAO HAS INFORMED THE DEPARTMENT SUBJECT SURVEY 
WILL BEGIN WITH DISCUSSIONS AT CANADIAN EMBASSY IN 
WASHINGTON DURING WEEK OF JUNE 13. GAO 4-MAN TEAM WOULD 
LIKE TO VISIT OTTAWA JUNE 27 THRU JULY 1. SUBJECT TO 
CONCURRENCE OF THE EMBASSY, FOR MEETINGS WITH CANADIAN 
GOVERNMENT OFFICIALS AND TO OBSERVE GOC CUSTOMS ACTIVITIES 
AT FIRST HAND. 

2. SURVEY OBJECTIVES WILL FOCUS ON FOLLOWING POINTS: 

A) PROCEDURES USED TO INSPECT, EXAMINE, CONTROL AND RELEASE 
CARGO ENTERING CANADA; 

B) METHODS USED TO EVALUATE THE EFFECTIVENESS OF THEIR 
PROCESSING SYSTEM; 
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C) STATISTICAL DATA ON THE SIZE OF THEIR INSPECTION FORCE, 
AMOUNT AND TYPE OF CARGO PROCESSED, THE NUMBER OF SEIZURES, 
AND THE AMOUNT OF DUTIES AND FINES COLLECTED. 

INFORMATION DEVELOPED IN CANADA WILL SUPPLEMENT GAO 
ANALYSIS OF US PROCEDURES AND ASSIST IN ASSESSING 
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ALTERNATIVE METHODS FOR PROCESSING CARGO WHICH WILL BE 
USED IN ITS REPORT TO CONGRESS. SELECTION OF OTHER 
COUNTRIES FOR SURVEY VISITS WILL DEPEND ON RESULTS OF 
CANADIAN TRIP. 

3. THE GAO TEAM WOULD LIKE TO MEET WITH THE AMBASSADOR 
FOR ENTRY INTERVIEW JUNE 27 AND JULY 1 FOR EXIT INTERVIEW. 
TEAM WOULD APPRECIATE EMBASSY DESIGNATING AND ADVISING 
DEPARTMENT OF THE CONTROL OFFICER TO ASSIST IN SCHEDULING 
APPOINTMENTS WITH APPROPRIATE CANADIAN OFFICIALS. GAO 

IS AWARE THAT CONTACTS WITH FOREIGN OFFICIALS ARE AT 
THE DISCRETION OF AND TO BE ARRANGED FOR BY THE EMBASSY 
AND EMBOFF TO ACCOMPANY IF FEASIBLE. DEPARTMENT CONFIRMS 
TEAM MEMBERS HAVE CURRENT TOP SECRET CLEARANCES. 

4. MEMBERS OF THE GAO TEAM, MESSRS. JERROLD FORD, 

ROGER HULTGREN, DONALD SCHMIDT, AND ROBERT TRACY, PLAN TO 
ARRIVE OTTAWA ON JUNE 26 AND REMAIN THROUGH JULY 1. 

PLEASE RESERVE TWO SINGLES WITH BATH FOR FORD AND 
HULTGREN FOR THESE DATES. SCHMIDT AND TRACY WILL ARRANGE 
THEIR OWN ACCOMMODATIONS. 

5. IT IS THE DEPARTMENT'S POLICY TO COOPERATE WITH THE 
GAO AND TO BE AS HELPFUL AS POSSIBLE WITHIN THE GUIDELINES 
SET FORTH IN 4 FAM 930-934. QUESTIONS OR PROBLEMS 
ARISING DURING THE COURSE OF THE VISIT SHOULD BE REFERRED 
TO THE DEPARTMENT. CHRISTOPHER 
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